UT 18.03.11  Item 2.1

TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 14 January 2011.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood
Mr E E J Haidon 

Ms T Hart





Professor G Henderson
Mr J Hogg 






Mr J G Irwin 


Ms S Kiddle

Mr A MacColl

Mr K Robinson


Mr P Rowley


Mrs B Simpson

Ms A Skelton 

Ms A Thain



Ms L Wheatman 


Apologies:
Mr N Etherington

Mr D Heaton 






Dr T Murphy 


Mr S Price






Professor G Roper

Mr P Rowley

Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle 
Professor E Martin




Professor C MacDonald 
Mr A E Oliver




Mr M White


Professor P Keane (Item recorded as Minute UT 2391)
UT 2382
MEMBERSHIP

The Chairman welcomed Ms Sue Kiddle as a new Member of the Board.

UT 2383
HONOUR



It was AGREED:

1.
To extend the Board’s congratulations to Professor Graham Henderson on his appointment as a Commander of the British Empire (CBE).
UT 2384
DECLARATIONS OF INTEREST


It was NOTED:



1.
That no declarations of interest had been received from 



Members.

UT 2385
MINUTES



It was AGREED:



1.
To approve, as an accurate record, the minutes of the meetings 


held on:




1.1
15 October 2010 




1.2
12 November 2010 (AGM)




1.3
12 November 2010 (Autumn Conference)



It was NOTED:

2.
That the Governors’ Report and Financial Statements for the year ended 31st July 2010 had been published as a booklet, which had been circulated to Board Members.

UT 2386
THE UNIVERSITY AND THE LOCAL ENTERPRISE PARTNERSHIP



It was NOTED (further to Minute UT 2355.9):

1.
That the University is playing a full and active role in supporting 

the work of the Tees Valley Local Enterprise Partnership.

UT 2387
HOME LOCATIONS OF APPLICANTS AND STUDENTS



It was NOTED (further to Minute UT 2356.7):


1.
That Members have been provided with details of the 




recruitment “footprint” of the University.


It was AGREED:

2.
To ask the Vice-Chancellor’s Executive to provide an annual report on the home locations of applicants and students, extended to include information on term-time residential locations and analysis of the reasons for an apparent decline in the number of applications from the immediate hinterland of the University.

UT 2388
HEFCE FUNDING FOR 2008-2010



It was NOTED (further to Minute UT 2373.1):


1.
That Members have been provided with the final details of the 


HEFCE “clawback” for 2008-2010.

2.
That the “clawback” figure has increased by £265,000 since the previous report to the Board (as a result of a reduction in the University’s entitlement to a “part-time premium” associated with the parallel reduction in the total number of part-time students whom HEFCE regard as fundable).


3.
That the University has lodged an “appeal” with HEFCE against



the 2010-2011 grant adjustment on the grounds that 


recruitment has not
been monitored on a consistent basis between 2008 and 2011.

UT 2389
MEMBERSHIP OF AUDIT COMMITTEE



It was AGREED:

1.
To appoint Mr D Robertson BA FCA as an additional member of the Audit Committee, with immediate effect.

UT 2390
EMBEDDING EMPLOYABILITY SKILLS WITHIN THE STUDENT 


EXPERIENCE, AND GRADUATE EMPLOYABILITY



It was NOTED:

1.
That the employability of graduates is central to the mission and 
purpose of the University; and that the University has classified 
as “major” the risk that a poor graduate employment record 
might be identified, relative to other institutions. 


2.
That, to address this priority, the University is currently 



embedding  employability within the curriculum; providing 



opportunities for students to develop employability skills; 



ensuring participation in relevant work-experience; and 



facilitating reflection by students on their
experiences, alongside 


review of progress towards their career goals.



3.
That, within the curriculum, priorities include the development of 


assessed placements and the development of industry-specific 


skills.



4.
That on-campus business units have helped create 175 



companies and 308 jobs; that over 250 graduate and under-



graduate placements and internships have been provided



in 2009/2010; and that the new “entrepreneurs@tees” 



programme is helping students, staff, and alumni to develop 



their business and entrepreneurial skills.



5.
That the survey of the Destinations of Leavers in Higher 



Education (DLHE) identified the University, in terms of 



those in graduate-level work or further study, as reasonably 



well-placed compared to the “family” of universities; but that, in 


terms of graduate unemployment, the performance of the 



University is less positive, possibly as a reflection of the local 


and regional economy.

6.
That there is considerable value to students and graduates 


taking on a form of voluntary work prior to making 



applications for employment.



7.
That, following a recent HEFCE initiative, an “employability 



statement” by the University has been posted on the “Unistats” 


website; and that a “Rough Guide to Employability” had been 


published and circulated to Governors.



It was AGREED:



8.
To ask the relevant Officers to identify outstanding universities 


outside the Teesside “family”, and to consider the potential 



transferability of the steps taken by them to enhance 




employability.


9.
To welcome the offer by a Member to make available her 



expertise in coaching and mentoring.

UT 2391
UNIVERSITY FUNDING ISSUES, INCLUDING NHS FUNDING 


CHANGES



The Chairman welcomed Professor Paul Keane to the meeting.



It was NOTED:


1.
That organisational and funding change within the National 


Health Service is occurring very rapidly.



2.
That, at present, the University anticipates a manageable 


outcome from the current Strategic Health Authority review of 

commissioning; and that the University is well-positioned to take 

advantage of opportunities entailed by the emerging NHS 


agenda, because of its track record in the delivery of health 


education.

3.
That the Board will be kept informed of developments within the 

NHS which impact on the University.


4.
That, following the Autumn Conference of the Board, the Vice-

Chancellor has identified a series of questions that the VCE will 

address prior to the Board’s major debate on University Funding 

on 18 March 2011.


5.
That, although a recent report published nationally by the 


University & College Union identified the University as at “high to 

medium” risk, the analysis did not take account of critical factors 

(such as the University’s financial strength).


6.
That the Vice-Chancellor had prepared a document for  


Members on national funding issues, updated since his 


November report in the light of recent developments, including 

the legislation passed by both Houses of Parliament.
It was AGREED:

7.
To confirm that the questions indentified by the Board in November 2010, as summarised by the Vice-Chancellor’s Executive, constitute an appropriate framework to facilitate the discussions of the Board on 18 March 2011.

UT 2392
REPORT ON MAJOR RISKS



It was NOTED:



Recruitment of Insufficient Numbers of Students (Risk B)



1.
That this continues to be classified as a “major” University risk.

2.
That application trends for full-time undergraduate programmes 

for the 2011/2012 year demonstrate year-on-year growth, and 

above average increases when compared with the HE sector; 

and that relationships with feeder schools and colleges have 


been further enhanced during the Autumn Term.


3.
That all NHS contract targets have been met.



4.
That, following a short-fall in postgraduate recruitment, a new 


marketing campaign was introduced, which has contributed to 


an increase in applications.



5.
That recruitment to the Darlington campus remains challenging, 


and that a further marketing effort is underway.



6.
That the level of recruitment to workforce development 



programmes is good.  


Insufficient Student Retention/Completion (Risk C)



7.
That the Board had recently agreed to re-classify this risk as a 


“major risk”.



8.
That, despite the implementation of a number of strategies, non-


completion rates for 2009/2010 are higher than in 2008/2009.



9.
That additional scrutiny and retention support activity is being 


introduced and carefully monitored.



Inadequate Student Management Information (Risk H(a))


10.
That the Board had recently agreed to re-classify this risk as a 


“major risk”.



11.
That the HEFCE had introduced a more rigorous methodology 


for monitoring adherence to “the cap” on
the acceptable number 


of new entrants, resulting in the need to identify any new 



entrants who withdraw during the first two weeks.


12.
That a “census” of all full-time/sandwich 
students was 



undertaken in late October/early November (and will be 



repeated for International students in the Spring Term). 



13.
That more systematic monitoring has been introduced to identify 


students who may not be eligible for HEFCE funding, (because 


of their entry qualifications or residential status).
14.
That the Audit Committee will consider this risk at the meeting 

scheduled to take place on 15th February 2011.



It was AGREED



15.
To confirm that the Vice-Chancellor is taking appropriate steps 


to manage the major risks faced by the University. 
UT 2393
STAFF ELECTORAL REGULATIONS



It was NOTED:

1.
That, following the successful launch of electric voting by the Students’ Union, consideration had been given to the feasibility of introducing a similar system for staff elections.
2.
That discussions with the staff trade unions and the Academic Board, and consultations with all staff, have confirmed that there is considerable support for the proposed revisions to the regulations.

It was AGREED:

3.
To establish revised procedures for the appointment of:


3.1
the general staff representatives on the Academic Board


3.2
the academic staff representatives on the Academic 

Board


3.3
the general staff nominee to the Board of Governors


3.4
the academic staff nominee to the Board of Governors


subject to inclusion of a section in each procedure outlining the process whereby a potential voter could challenge exclusion from an electoral register.
UT 2394
RESOURCES COMMITTEE – 9 NOVEMBER 2010



It was NOTED:



1.
That the Resources Committee had considered:




1.1
The Annual Accounts (2009-2010) and the Financial 




Forecasts (2010-2013)



1.2
The Students’ Union Accounts (2009-2010) and the 




2010- 2011 budget




1.3
The Treasury Management Annual Report (2009-2010)



1.4
The Building Programme (2010-2011)



1.5
A report on the management of the “medium” risks 




assigned to the Committee



2.
That the Committee has established the Ethical Investment 



Policy on behalf of the Board; had re-appointed the University’s 


legal advisers for a further two years; and had agreed to 



recommend establishment by the Board of the draft Carbon 



Reduction Strategy.
UT 2395
EMPLOYMENT POLICY COMMITTEE – 16 DECEMBER 2010



It was NOTED:



1.
That the Employment Policy Committee had considered updates 


on:

1.1
Legal Responsibilities 




1.2
National Pay Negotiations




1.3
The Academic Workload Planning Model



2.
That the Committee had established the following policies and 


procedures on behalf of the Board:




2.1
Grievance




2.2
Capability




2.3
Stress Management




2.4
Sickness Absence Management




2.5
First Aid

UT 2396
STUDENT EXPERIENCE COMMITTEE – 14 January 2011


It was NOTED:


1.
That the Student Experience Committee had considered:




1.1
A report on student sport.




1.2
A report on a strategic review (“Going for Gold”) being 



conducted by the Students’ Union.

UT 2397
PRESIDENTS’ ITEMS



It was NOTED:

1.
That the Students’ Union is conducting a strategic review.  

(See Minute UT 2396).
2.
That the Officers of the Union are planning to meet 400 students per month.

3.
That the Officers of the Union are meeting Deans and Deputy Deans to ensure a close working relationship with the Schools of the University.

4.
That Union elections will be held between 28th February and 

3rd March.

UT 2398
MRS PAM ECCLES
It was NOTED:

1.
That the Vice-Chancellor and other Members of the Board had attended the funeral of Mrs Pam Eccles in December 2010.


It was AGREED:

2.
To endorse the sentiments expressed in writing by the Chairman, extending to her family the deepest commiserations of Members.
3.
To ask the Secretary to record in the Minutes the Board’s appreciation of the extensive contribution by Mrs Eccles to the University over many years, culminating in her service as 
Vice-Chair of the Board.

UT 2399
SECRETARY OF STATE’S ANNUAL GRANT LETTER TO HEFCE



It was NOTED:

1.
That the Vice-Chancellor had provided Members with details of the Secretary of State’s annual grant letter to HEFCE for the financial year 2011-12 and beyond.

2.
That the University expects to receive its grant letter from the HEFCE in March 2011; and that, if Teesside were to experience a sector-average reduction of 6% in recruitment teaching grant, that would equate to a reduction of around £3 million in 2011-2012, in addition to reductions in funding for capital projects and reductions in allocations for research.

3.
That the meeting of the Board scheduled for 18th March 2011 will be considering in detail the steps that the University might take in response to the funding decisions taken by Parliament and by Ministers.

UT 2400
CAPITAL ALLOCATIONS TO ACADEMIES



It was NOTED:

1.
That the Department for Education had allocated £5,564,576 as capital to the Thornaby Academy and £2,800,620 to the Freebrough Academy.
It was AGREED:

2.
To extend the appreciation of the Board to the Director of Educational Partnerships for her work leading to this very positive outcome.

UT 2401
SCHEDULE OF MEETINGS



It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board:




Friday 18 March 2011

3.00pm




Friday 6 May 2011


3.00pm


Friday 15 July 2011


3.00pm




Friday 14 October 2011

3.00pm




Friday 18 November 2011

9.00am
2.
That the Academic Awards Ceremonies will take place from Monday 21 November 2011 to Friday 25 November 2011.
